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1 hopefully would be try to extend our automated
2 collection to the Upcountry area, and eventually
3 with a goal toward implementing automated

4 collection toward —-- you know, for the entire

5 County. Once that's done, we would hope to do
6 some sort of curbside recycling. That's our

7 goal. BRut we have to, of course, continue on

8 this path, basically, on an incremental basis.

9 Every step involves personnel issues, equipment
10 changes, as well as negotiations with the union.
11 But that's —-- that's our general intent.

12 VICE-CHAIR MOLINA: Okay. And in your communication,

13 the intent of the bill is to, again, limit each
14 household to one cart, I guess in an effort to
15 meet the 50 percent diversion rate. What rate
16 are we currently at?

17 MR. ARAKAWA: We -— we are a little over 30 percent
18 right now.

19 VICE-CHAIR MOLINA: Okay. And what is the deadline,

20 I guess, to meet the 50 percent that you are
21 looking at, I guess your goal, or tentative
22 deadline, I should say?

23 MR. ARAKAWA: I don't know if we have a specific,
24 hard—-and-fast deadline on that. But I can tell

25 you that we are hopeful that once we have
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curbside recycling implemented —-- the bulk of
your household trash right now comes from items
like green waste. So once we can offer that
service to our residents, we should go —— we
should have our diversion rates go up

significantly.

VICE-CHAIR MOLINA: Thank you.

Thank you, Chairman.

CHAIR PONTANILLA: Thank you, Member Molina.

Member Mateo.

COUNCILMEMBER MATEO: Thank you, Chairman.

Mr. Arakawa, those with these
containers, trash is still picked up twice a

week?

MR. ARAKAWA: For the automated districts here on

Maui? Yes, it's twice a week.

COUNCILMEMBER MATEO: So virtually nothing changes

other than Jjust the specification of one unit
per household? That's the only change 1n this

particular ordinance.

MR. ARAKAWA: That's correct.

COUNCILMEMBER MATEO: Okay. And to date, there

really has been no other complaints other than
the one individual that filed a complaint that

went all the way up to the Ombudsman?
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MR. ARAKAWA: That's the only one that we are aware
of. We have had a few requests to actually have
smaller than the 96-gallon carts distributed
because of concerns that the cart may be Loo
heavy, especially for our elderly clients.

COUNCILMEMBER MATEO: ©Okay. Thank you. I am
satisfied.

CHAIR PONTANILLA: Thank you, Member Mateo.

Member Carroll, did you have your hand
up”?
Member Johnson.

COUNCILMEMBER JOHNSON: Milton, in the areas where we
don't have automated pickup as vyet, will this
impact anything, or is this only in the areas
where we have automated?

MR. ARAKAWA: This is only in the areas with
automated. It wouldn't —-- it wouldn't affect
the three-man crew pickup at this point, no.

COUNCILMEMBER JOHNSON: Okay. And one of the
concerns that I have heard expressed 1s that
many of the people who have these big
receptacles, what was happening 1s some of the
people in the area, they stopped paying their
service fees, and then Jjust before the pickup

truck comes, they dump their trash in their
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1 neighbor's receptacle.

2 Now, obviously, you know, that's going

3 to —- wherever it can, that's going to continue.
4 Is there any kind of prohibition if you are

5 caught doing this? Because I know some of the

6 people whose containers were the ones that were
7 getting dumped in, and they were really angry

8 because they felt that they were subsidizing now
9 other people. And sometimes, 1it's not even
10 people from their neighborhood; it's people that
11 Just come. I mean, the County gets this all the
12 time. So is there any downside to somebody who
13 gets caught doing this kind of thing and they
14 are not really paying their fair share?

15 MR. ARAKAWA: 1If, you know, people find that other

16 people have been dumping trash into their

17 receptacle, I would just encourage people to let
18 us know, and then we can certainly try to police
19 that.

20 But I can tell you, from an overall

21 standpoint, we have actually gotten more

22 requests for the carts, because when you have an
23 automated pickup route, you -— you need the

24 cart. And in order for us to give you the cart,
25 you need to pay for your account first.
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1 In the three-man crew scenario, many

2 times we have had pickups where there have been
3 no accounts because of whatever, vou know, mavbe
4 paperwork wasn't up to snuff, or you know, the

5 driver Jjust needs to have a log as to where all
6 the accounts are, and whatnot. But you know,

7 with this automated pickup, actually, we have

8 picked up more accounts than we have had in the
9 past.

10 COUNCILMEMBER JOHNSON: Okay. So at least from your

11 perspective, the reports that you are getting

12 back 1s that people don't want to have or take a
13 chance that their trash is going to be left

14 behind, so they are —-- they are at least tryving
15 or making an effort to comply?

16 MR. ARAKAWA: Yeah, and I think the great majority of

17 people are very good about it. Let me say that.
18 COUNCILMEMBER JOHNSON: Okay. And then this -- the
19 automated pickup would also eliminate a lot of
20 the problems that we have had. I know we have
21 had a lot of complaints out in West Mauil, in

22 certain areas, where not all of the trash 1is in
23 properly, I guess, designated receptacles or

24 properly designated areas, or there's too many.
25 So we are getting a lot of complaints about
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1 people having put their rubbish by the side of

2 the road, but it's not picked up. So do you

3 think that this automation and this particular

4 ordinance would help that kind of situation?

5 MR. ARAKAWA: I think the situation you —-—- you are

6 referring to is more of a refuse collection

7 point where we —-— the crews haven't been able to
8 do individual curbside pickup, and we will have
9 to address that sort of situation separately to
10 make sure that, you know, we are being fair with
11 the people who have accounts and the people who
12 basically want to get a free ride and just get
13 free refuse pickup. So we would have to deal
14 with that as an enforcement issue separately.

15 COUNCILMEMBER JOHNSON: Okay. But from my

16 understanding, because this i1s an automated

17 service, because that -- the Napili route was

18 one of the routes that was going to be

19 automated. Do you believe that this i1s going to
20 take care of some of that problem?
21 MR. ARAKAWA: If we can access all of the individual
22 units with an individual curbside pickup through
23 the automated system, then it should —- it

24 should address all of those concerns. But at
25 this point, I am not sure 1f we can pick up all
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of the individual municipal trash accounts
individually. We will to have take a look at
that.

COUNCILMEMBER JOHNSON: Where you have, particularly
like Napilihau subdivision, where they have a
group account, if vyou will, that -— that area
yvou will still be able to service that with this
particular, you know, automation and then this
legislation would be applicable, assuming that
you can get trucks that are narrow enough to get
down to the little cul-de-sacs?

MR. ARAKAWA: As I mentioned, that's -— that's an
unresolved issue at this point, and we have to
deal with that separately.

COUNCILMEMBER JOHNSON: Okay. I will talk with you
after the meeting about that. Thank you.

MR. ARAKAWA: Sure.

CHAIR PONTANILLA: Thank you, Member Johnson.

Member Mateo.

COUNCILMEMBER MATEO: Chairman, thank you.

Mr. Arakawa, what 1s the timetable for

automation of the whole -— of the entire County?
And the only reason I ask is because those right
now with -- with automation gets trash picked up

two times a week; whereas, those of us without
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1 gets trash picked up once a week. So 1s there a
2 planned schedule so that we are on a consistent
3 basis?

4 CHAIR PONTANILLA: Mr. Arakawa.

5 MR. ARAKAWA: The —-- the next phase of automated

6 collection, as I mentioned, is going to the

7 Upcountry area. And then we will have to look

8 at other areas, such as Molokai, Lanai, Hana,

9 and how we will deal with those areas. At this
10 point, we are not -— at this point, we are not
11 certain whether it will be a fully automated
12 system in the outlying areas. It may be some
13 sort of a semi-automated system that needs to be
14 implemented but that still needs to be worked
15 out.

1o But once we get the entire pickup system
17 done, then we want to go to curbside recycling
18 after that. But basically, the timing on that
19 is going to be contingent on funding, basically.
20 So at this point, I don't know if I can give you
21 a definite timetable, but we would like to

22 proceed as soon as we can and practicable.

23 COUNCILMEMBER MATEO: Okay. Do you hear any
24 complaints about the difference between the

25 automated number of times pickups versus, you
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know, those that are not automated with their
once—-a-week pickup?
MR. ARAKAWA: I haven't heard a lot of complaints
recently, although I know that there is this
discrepancy which we hope to eventually resolve.
COUNCILMEMBER MATEO: Okay. And your resolve could
perhaps come in an adjustment of the fee?
MR. ARAKAWA: That's something that could be
discussed.
COUNCILMEMBER MATEO: Thank you.
Thank you, Mr. Chair.

CHAIR PONTANILLA: Thank you, Member Molina [sic].
Any more questions for the Director?
Member Johnson.

COUNCILMEMBER JOHNSON: Yes. Milton, was the —-—- 1
guess it would be the Police Department or
Traffic Safety, consulted about this? DBecause
sometimes I know early in the morning, there
have been issues where people are parking where
you put the receptacles, clearance, roadway
widths, and I know that fire is always
concerned. Police are always concerned about
having access, particularly to the areas and —-
would this in any way conflict with anything

that they are doing, or have you asked them for

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090 Fax: (808)524-2596

50



PW 10/17/05

1 any comment?
CHAIR PONTANILLA: Director?

2
3 MR. ARAKAWA: We haven't asked the Police Department

4 for comment, per say, but the proposed bill
5 that's before you just reflects our existing
6 practice, where we have just distributed one
7 cart. So we're Jjust asking to continue that
8 practice.

9 COUNCILMEMBER JOHNSON: Thank vou.

10 CHAIR PONTANILLA: Thank you, Member Johnson.

11 Members, for your information, as we get
12 closer to the budget session, the Committee

13 Chair will be working with the Department in

14 regards to automated pickups and try to get some
15 information in regards to the funding for

16 automation for Maui County. The intention of

17 the Chair is to look at various items 1in Public
18 Works that will regquire funding. So I will be
19 working closely with the Department in regards
20 to that.

21 Members, any more questions for the

22 Department or Corporation Counsel? If not, the
23 Chair would like to recommend approval of this
24 ordinance.

25 VICE-CHAIR MOLINA: So move.

Ralph Rosenberg Court Reporters, Inc.
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1 COUNCILMEMBER MATEO: Second.

2 CHAIR PONTANILLA: Move by Member Molina, second by
3 Member Mateo. Any discussion?
4

The Chair would like to request, we do

5 have a proposal in regards to amending the title
6 of the bill itself to make it more descriptive,
7 and I would like to have our legal [sic] ana.vyst
8 comment on that. Scott.
9 MR. JENSEN: Mr. Chair, it has been the
10 recommendation from the attorneys in our office
11 that this bill perhaps add more description so
12 that when it does appear on the full Council
13 agenda, that it will provide more information
14 for the general public.

15 CHAIR PONTANILLA: Thank you. And I'd just like to

16 read the amendment that is being proposed in

17 regards to this particular bill, and ... "A BILL
18 FOR AN ORDINANCE AMENDING CHAPTER 2.8 [SIC|...,
19 8.04, MAUI COUNTY CODE, PERTAINS TO REFUSE

20 COLLECTION AND LANDFILLS, TO PROVIDE ONE REFUSE
21 COLLECTION UNIT PER PERMITTED DWELLING UNIT".

22 This will make the bill more descriptive
23 in the sense that what we are really looking for
24 as far as the Public Works Department. So 1f I
25 can have a motion in regards to the amendment?
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VICE-CHAIR MOLINA: Move to amend.
CHAIR PONTANILLA: Thank you, Member Mclina. Second
by Member Mateo. Any more discussion?
All in favor of the amendment, please
say aye.
COUNCIL MEMBERS: Aye.

CHAIR PONTANILLA: Motion carried unanimously.

VOTE : AYES: Councilmember Carroll, Mateo,
Molina, and Chair Pontanilla.
NOES : None.
ARSTAIN: None.
ABSENT: None.
EXC. : Councilmember Hokama.

MOTION CARRIED.

ACTION: APPROVE AMENDMENT TO MAIN MOTION
(changing bill title to "A BILL FOR AN ORDINANCE
AMENDING CHAPTER 8.04, MAUI COUNTY CODE, PERTAINING
TO REFUSE COLLECTION AND LANDFILLS TO PROVIDE ONE
REFUSE COLLECTION UNIT PER PERMITTED DWELLING UNIT")
CHAIR PONTANILLA: Coming back to the main motion as

amended, all in favor say —— Member Johnson.
COUNCILMEMBER JOHNSON: Yes, I Just wanted to briefly

note that with regard to the budget, even though
it's regarding more automation, and that's not

specifically the topic of today's meeting, I

Just wanted to remind Members that we did

approve funding in our budget for the 2006 year

for the expansion of the routes, and Napili was
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one of those routes. So I would ask you, since
you brought it up, Mr. Chailr, that we try and
get feedback as soon as possible because if that
is not going to be able to accomplish what the
Council intended, then I would certainly like to
know that now rather than find it out at budget
hearing.

CHAIR PONTANILLA: Thank vyou, Member Johnson.

Director. This is in regards to the
moneys that were budgeted for 2006 --

COUNCILMEMBER JOHNSON: '06.

CHAIR PONTANILILA: —- for refuse collection,
automated refuse collection in the outer parts
of Maui, including Napili.

MR. TAKAMINE: Mr. Chair, my name 1s Tracy Takamine,
new division chief for solid waste. I'm not
familiar with that funding at this point. I am
still trying to learn. But I do know that right
now we have a contract out for bid with bid
opening within a few weeks for 3200 or some-odd
trash cans, but this is for the Wailuku area.

I'm not familiar at this point in time
with Lahaina, so I might have to get back with
you on that on funding, you said, for FY06. I

do know, again, that we are going to go about
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3200 trash cans for Wailuku, which is our next
phase that will occur sometime in February 2006,
that we will be initiating that.

CHAIR PONTANILLA: So, Member Johnson, we will follow
up with a letter to Public Works Dir -- Public
Works in regards to scheduling.

COUNCILMEMBER JOHNSON: Okay. Thank you very much.

I really appreciate that.

CHAIR PONTANILLA: Thank you.

Well, Member Molina.

VICE-CHAIR MOLINA: Yeah, thank you, Chairman. I
just want to offer my comments on the motion as
amended. I want to thank the Department for
looking into this direction, which is to, I
guess, increase the diversion rate all 1n the
effort to promote recycling, because the less —-
the less amount of trash we throw in our
landfills actually saves the taxpayers in the
long run. Thank you.

CHAIR PONTANILLA: Thank you, Member Molina. Any
more discussion? If not, all in favor of the
motion, please say ave.

COUNCIL MEMBERS: Aye.

CHAIR PONTANILLA: Thank you very much. Motion

carried unanimously.

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090 Fax: (808)524-2596



0w N

~ o W

8¢

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

PW 10/17/05

VOTE: AYES: Councilmember Carroll, Mateo,
Molina, and Chair Pontanilla.
NOES: None.
ABSTAIN: None.
EXC.: Councilmember Hokama.
MOTION CARRIED.
ACTION: FIRST READING of revised

proposed bill; and FILING of
communication.

CHAIR PONTANILLA: Members, that's all the item that
I have for this morning. Is there any
announcements? If not, then I will see you
folks on Lanai for our GPAC meeting as well as
our Water Resources meeting this evening on
Lanai. Thank you very much. Meeting adjourned.
(Gavel)

ADJOURNED: 10:10 a.m.
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